MINUTES
REGULAR MEETING
MUNICIPAL COUNCIL — BOROUGH OF RED BANK
JANUARY 27, 2016

6:30 P.M.

PLEDGE OF ALLEGIANCE

ROLL CALL

PRESENT: Mayor Menna and Council Members Burnhaarghin, Schwabenbauer, Taylor
and Whelan.

ALSO PRESENT: Borough Administrator Sickels, Borbug@erk Borghi, Chief Financial Officer
Poulos, Attorney Cipriani and Engineer White.

ABSENT: Councilman Zipprich.

SUNSHINE STATEMENT

Mayor Menna requested the minutes reflect thatpmpliance with Public Law 1975, Chapter 231 (Open
Public Meetings Act), notice of this meeting hasrerovided by notifying the Asbury Park Press, the
Two River Times and the Star Ledger and by plaeimgtice on the bulletin board and filing same with
the Borough Clerk on January 2, 2016.

SUSPEND REGULAR ORDER OF BUSINESS

Councilwoman Horgan offered a motion to suspendegelar order of business, seconded by
Councilman Whelan.

ROLL CALL:
AYES: Burnham, Horgan, Schwabenbauer, Taylor, \Athel
NAYS: None

There being five ayes and no nays, the motion akaced approved.

Mayor Menna said the Council would be recognizirgmbers of the Red Bank Police Department and
asked Police Commissioner Whelan to offer details.

Commissioner Whelan said it was an honor to reaagthie officers. He reviewed an incident that
occurred on January 1, 2016 where three officesistasl to rescue a man from a heavy smoke condition
his apartment.

Mayor Menna also commended the officers.

Commission Whelan and Mayor Menna presented theeo$fwith a Life Saving Award from the Police
Department.

Councilman Taylor also commended the officers astdahthat he had gone to school with two of the
officers. He said he was glad to see his classwaténg back to the Red Bank community.

Councilwoman Horgan thanked the officers for tivailor and their courage. She said she felt thee w
nothing greater than saving someone’s life.

Councilwoman Burnham said she wanted to echo Chumtian Horgan’s words and said she could not
imagine the courage that it would take to run etmurning building.

Councilwoman Schwabenbauer agreed and said shimaa®. She thanked them for their service.

Councilman Whelan said he also wanted to note #émalmers of the Police Department had been on duty
during the recent storm to ensure the residen&fysaf

16-27 Mayor Menna read, “A Resolution Recognizimgr&lmen Thomas Doremus, Cevin
Albert and Tanner Shea with the Life Saving Award.”

Councilman Whelan offered a motion to approve #solution, seconded by Councilman Taylor.
ROLL CALL:

AYES: Burnham, Horgan, Schwabenbauer, Taylor, Whela

NAYS: None

There being five ayes and no nays, the motion eakaced approved.

Monmouth County Engineering Presentation on BergefPlace and Broad Street Project

Joseph Ettore appeared to review a traffic safeprovement project the Monmouth County Engineering
Office had planned for the area of Broad StreetBerdjen Place. He said it was being funded thralbgh
federally funded New Jersey Transportation andrittgnAuthority (NJTPA). Mr. Ettore reviewed
previous projects funded by the program that His@had complete including the West Front Street



Bridge, West Front Street near Riverview Hospital ¢he intersection of Drs. Parker Boulevard and
Shrewsbury Avenue. He noted the current presentatas part of the public outreach required for the
project.

Christine Mittman of the NJTPA said her agency wiadminister the funds and reviewed the program
that allotted funds based on crash data. Shetssydused Highway Safety Improvement Program (HSIP)
funds and explained how the data was gathered.

Mr. Ettore offered details on the project. He uiatige signal was outdated and in the need of repiant.
He said the signal did not have the safety featoff@snewer one. He said the intersection wasashdse
to pedestrian safety issues as well as vehiculpravements. He said they would be looking at #edn
for the potential for dedicated left turn lanese tdviewed the timeline for approvals and estimaterk
may begin in spring of 2017. He said he expediedtbst would be approximately a half million dddla
He asked if the Council had any questions.

Mayor Menna said Mr. Ettore could rest assuredtti@iGoverning Body would support the project. He
thanked him for his partnership over the past sdwerars.

Mayor Menna asked if there were any comments fitoapublic.

Mike Kosberg—Wallace Street—asked if a shared |&mekicycles could be incorporated into the
intersection.

Mr. Ettore said they would look at that.
Fred Boyton—365 Shrewsbury Avenue—asked about wadksmprovements on Shrewsbury Avenue.
Mr. Ettore said they were working on that in regirdoutes to schools.

Mr. Boyton said he was particularly concerned altbeitarea near River Street where there was aiSenio
Citizen Building.

Mr. Ettore said they were looking at that.

Councilwoman Schwabenbauer said this was thestirstwas learning about the funding program and
asked how they could nominate projects for the ifugpd

Mr. Ettore said it was a very competitive programd gaaid Monmouth County would be the sponsor for
the projects. He said there were other prograras ¢@the municipalities.

Ms. Mittman explained the process that providedltidata to the County and said the County seldbted
projects.

Mayor Menna noted other Red Bank projects thatdesh funded by the program.

Councilwoman Burnham asked if these were the sagople that would be looking into the crosswalk
near the Atrium.

Mayor Menna said that would be a State project.
RESUME REGULAR ORDER OF BUSINESS

Councilwoman Horgan offered a motion to suspendegelar order of business, seconded by
Councilman Taylor.

ROLL CALL:

AYES: Burnham, Horgan, Schwabenbauer, Taylor, \Athel
NAYS: None

There being five ayes and no nays, the motion wakaced approved.
WORKSHOP

Hiring of Parks & Recreation Administrative Assistant

Councilman Taylor noted the Parks and RecreatiqggaRment had been in need of an Administrative
Assistant since April of 2015. He said Directorftdfmnn reviewed the candidates and had made a
recommendation for hire.

Mayor Menna said a resolution could be added t@afenda.

Administrator Sickels added that, out of all of tandidates, only two were bilingual. He reviewles
experience of the candidate that was chosen aadated that she had already been working in thieeof
on a part time basis. He said she would be the®r's first bilingual Administrative Assistant.

Councilman Taylor added that she also had experienthe hospitality industry which he said he taiu
would benefit the Department.

Findings of the Blue Ribbon Panel on Charter SchodExpansion Application

Mayor Menna thanked the entire community and paleity the Panel members who spent hours and
hours on the matter. He commended them on thesitssty and for their dispassionate and courteous



review of the issue. He acknowledged the citizehs had participated in the committee. He said
Councilwoman Horgan, liaison to the panel, wouldee the findings and noted that a majority of afx
the seven members had agreed on the final repigrsaid there was one member that had offered a
minority report. He also noted the stricture af ttme mandated to the panel.

Councilwoman Horgan also congratulated and thaakeaf the members of the Commission and noted
the long hours they had worked on the issue. S8mersrized what the Commission had done over the
previous two weeks. She said the report objectedet expansion of the Red Bank Charter Schooldbase
on two issues. The first issue, she said, wasgatjion. She said the Charter School currently
exacerbated segregation in the district and reei&tate statute that stated the Charter Schooldskeak
an enrollment of a cross section of the communggisool age population including racial and academi
factors. She reviewed the disparity in the denulgjis between the Charter School and the Public
School. She said the report concluded that thasearquestion as to whether the Charter School was
fulfilling its statutory requirements and notedttbatreach to the Hispanic Community had been
unsuccessful. She said it further stated thatllemeat practices such as a waiting lists, the émeht
lottery, withdrawal practices and sibling preferesccontribute to the segregation. She said dmnsle
issue the report identified was the financial intpeghe said the Commission found that the expansio
would inflict a financial hardship on the Borougth®ols with a shortfall of approximately two miltio
dollars to the district which would equate to abapproximately 25 teachers. She said it wouldddhe
district to use its tax levy ceiling of 5.23 pertand would result in budget cuts such as lossatiers,
increased class sizes and loss of sports, musiog&hinstruction, strings program and chorus. saieit
would also result in the loss of instructional sopprogram such as Project Lead the Way, Advanaoeme
Via Individual Determination and Second OpportutiyAchieve Results. She said tax implications of
the 5.23 percent ceiling were unknown but notetl s year's 6.95 percent tax levy resulted ir2a 1
percent increase to the local tax payer. Shetbaideport also noted that the building that thar@h
School proposed to acquire for the expansion haabsessed value of $1.475 million and a yearlyiihx
of $31,544 which would be lost to the Borough. Shiel the Commission also found that higher taxes a
segregated schools would decrease residentialanmhercial real estate values.

Councilwoman Horgan said the report had been shwitbdhe Council and said a resolution had been
prepared that reiterate the finds of the repolte &id the report, the resolution, the previousnCib
resolution and supporting letters from the publag be sent to the Commissioner of Education.
She said they would also include the one dissemaigion as an addendum to the report.

Mayor Menna asked if there were any comments ftoeQouncil. There were no comments.
Mayor Menna asked if there were any comments fitmapublic

Wayne Wooley—196 Mechanic Street—thanked the Mayarthe Commission members for their work
on the issue. He also thanked the Commissiorefmgnizing the factor of the disparities of

demographics between the two schools and for reziogrthat the Charter School did not represent the
demographics of the community. He said it had Istated that Red Bank had the most segregatedlschoo
district in New Jersey and said that was not wihatRed Bank Community stood for. He again said he
appreciated the effort to address the issue.

Jill Burden—30 West Westside Avenue—thanked the ddom the bottom of her heart. She reviewed
her relationship with the Borough schools and herstjons regarding the Charter School. She said sh
was not against the Charter School but thoughisge was tearing the community apart.

Mayor Menna said the Committee had been very thedrthey process was not for or against either sid
of the argument. He said they recognized that e all all of our children. He noted Red Bardsw
less that two square miles with a demographic fabgt was critical for their diversity. He said tvas
very proud of the community for listening to thetizal representation.

Councilwoman Horgan thanked Ms. Burden for pointig that no one was against the Charter School
but they were against the expansion because itdnvoydact everyone financially.

Mayor Menna said he assumed the Council would atheptesolution and said all of the information
would be forwarded via email and express mail thewing day.

16-38 Mayor Menna read, “A Resolution Approving Becommendations of the Blue Ribbon
Commission on the Red Bank Charter School Exparfaioposal.”

Councilwoman Horgan offered a motion to approverésalution, seconded by Councilwoman Burnham.
ROLL CALL:

AYES: Burnham, Horgan, Schwabenbauer, Taylor, \Athel

NAYS: None

There being five ayes and no nays, the motion wakaced approved.

APPROVAL OF MINUTES — January 13, 2016

Councilman Whelan offered a motion to approve thubes, seconded by Councilwoman Burnham.



ROLL CALL:

AYES: Burnham, Horgan, Schwabenbauer, Taylor, Whela
NAYS: None

There being five ayes and no nays, the motion eakaced approved.
MAYORAL APPOINTMENTS

REPORTS OF MAYOR AND COUNCIL MEMBERS

Councilwoman Burnham offered a report on Code Edfiment activities. She also noted that Community
Garden applications would be available beginningr&ary 1 and said there were 18 plots availab&2&t
per plot.

Councilwoman Horgan reported that the Red Bankilltbrary had been pleasantly surprised by a
$50,000 donation from the Eisner Foundation. &haked the Eisner family and said the donation doul
be in $10,000 increments over the next five ye&tse also noted the Library would be participating
town hall meeting with the Parks and Recreationgd@pent. She said Councilman Taylor would offer
more information and said Library Director McDertnwts thrilled to participate. She also reviewed
upcoming programs being offered at the Library.

Councilman Whelan reported said he was pleased woloking with RiverCenter Director James
Scavone. He reported on two new retailers andreatdurant week would be February 21 through March
3. He commended the efforts of the Office of Emmary Management, the Fire Department and Police
Department during the recent storm. He said OEMr@ioator Welsh had done a great job and kept him
informed. He said the OEM Committee would havertfiest quarterly meeting the following day. He

also report that the Human Relations Advisory Cottamiwould be holding their first meeting of theye

at the end of February. He said it had been hunglié present the Police Department awards. He als
reported on Fire Department activities so far fa month of January. He also noted there werenieve
members that would be attending the Fire AcadeHw said the Department had also applied for a $1,00
grant through the New Jersey American Water Compaiey/said the Department had 25 members on call
for 12 to 15 hours straight during the recent stoke also offered condolences from the Coundhé&
DeFazio family on the loss of Muriel DeFazio whodaéd had been a matriarch to the Borough of Red
Bank.

Councilman Taylor said since Councilman Zippriclswat present, he wanted to address the efforts of
the Public Works Department during the storm. &ld ghey were still working on the clean up as of
today and were doing an exceptional job. He conteerCliff Keen, the new Public Works Director, and
said he had been incredibly responsive. He saigthad been a Public Works Committee scheduled for
that day, but it was rescheduled since Councilmpprieh could not attend. He reported that Paric¢ a
Recreation Director Hoffman had scheduled a towhrhaeting at St. Anthony’s church the following
night. He said it would be a bilingual presentatémd reviewed the topics to be presented. Heraltam
that baseball and softball signups were contintingugh Friday and reviewed upcoming events being
presented by the Department.

Councilwoman Schwabenbauer reported that it wagdiuskason and said the Departments were working
hard on that. She said the Central Jersey Haadtivdance Fund, at their January' 2@eeting, authorized a
wellness grant for Red Bank in the amount of $52%® would provide for a wellness coach, biometric
screenings and health risk assessments.

Mayor Menna also commended the efforts of all Depants during the recent snow storm. He noted the
ability of the Public Works to use existing manpowed offer a better response due to the factstiadit

did not have to do double duty with sanitation. ddel they formerly had to bring in outside crewd a
private haulers. He also pointed out that the Cibtnad been discussion parking issues during stdam
years and urged the Council to consider puttingestgath into the Borough'’s parking ordinances sch
alternate side of the street parking. He alsoesgqwd concern with those property managers anat@riv
snow removals services that would throw snow battk& plowed street making it impassable again. He
called for heavy fines for the property owners wim@w snow into the street instead of back onta the
property. He asked the Public Works and Code cdtees to review the issues.

COMMUNICATIONS AND PETITIONS

Mayor Menna read a request from Suzanne Reigelfimarmembership to Liberty Hose Company of the
Red Bank Volunteer Fire Department and from Mattisawra for membership to Navesink Hook and
Ladder Company of the Red Bank Volunteer Fire Dispaint.

Councilman Whelan offered a motion to approve #wpiest, seconded by Councilman Taylor.
ROLL CALL:

AYES: Burnham, Horgan, Schwabenbauer, Taylor, Whela

NAYS: None

There being five ayes and no nays, the motion wakaced approved.



PUBLIC COMMENT—Ordinances on First Reading and Resdutions Only
Mayor Menna opened the Public Comment and askaalyibne would like to speak.

Stephen Hecht asked about Resolution 16-28 an® 16garding tax appeals. He noted it was a
significant amount of money and asked how it wdaddoaid.

CFO Poulos said the one refund would have to ke qati as cash rather than a credit because thenyop
had sold and the refund was due to the previougown

Mayor Menna reviewed the information in the resolutand confirmed Ms. Poulos’ comments.

Mr. Hecht said he had ongoing concerns about tequaty of the assessments in the Borough. He asked
to whom the Tax Assessor reported.

Attorney Cipriani said the Tax Assessor ultimatagorted to the County Board of Taxation.
Mr. Hecht asked if the Tax Assessor did not hakess in Red Bank.

The Attorney and Mayor confirmed that he did not.

Mr. Hecht asked who performed the Assessor’s anperdrmance review.

Attorney Cipriani said she did not know what theuGty Board of Taxations’s procedures were for
assessing an Assessor.

Mayor Menna said he would presume it had not be&e thut said he thought it would be Matt Clark or
his office.

Mr. Hecht said he would like the Council to getttimiormation as a way to protect the Borough from
incompetency.

Attorney Cipriani said it was a complicated issi@he said it was statutory that the Borough ap@oifix
Assessor and, at some point, the position becamead. She said the oversight of the position byas
the County.

He again asked the Council to look into the matter.

Councilwoman Burnham said she had heard the onjytavget rid of a Tax Assessor was to enter into a
shared service.

Mr. Hecht said he thought the position was alregtlthred because it was part time and he made the
majority of his money in another municipality.

Mayor Menna said it was part time but it was nehared service.

Mr. Hecht asked if anyone monitored his time.

Mayor Menna said he believed he was here when Beswgposed to be.
Mr. Hecht again asked if anyone monitored that.

Administrator Sickels said the Assessor had setdwhich he did perform. Mr. Sickels said he wias a
responsible for a body of work during the week aatéd he was often contacted by phone and made
required court appearances. He also noted thabtheperformed a revaluation every ten years aid s
the assessments were based on that valuationaitHemme of the appeals were based on the old
valuations. He said they had just done anotheratmin and said he expected it to balance out.

Bill Meyer—12 Monmouth Street—agreed that it was @ashared service but also agreed that the positio
could be eliminated by entering into a shared servHe also said the most important thing the €ibun
could work on would be to reduce the cost of gorent in Red Bank. He said he also disagreed Wwéh t
statement that the appeals were a result of okkas®ents. He said he felt the appeals were phymari
created by the revaluation. He said he had betigeGouncil to not pay for revaluations and citéteo
towns that had gone 20 years without revaluatioikshend saved the expense. He also criticized
Resolution 16-32 calling for an investigation o White Street Parking Lot as a waste of time and
money. He called for an investigation committeérid ways to stop revaluations and cut costs.séld

he also wanted to speak regarding the ordinandesno for expenses in the Water Department. He sai
he felt new developments were straining the Bor&ughpply of water and were the reason the Borough
had to undertake the projects associated withriti@ances. He suggested the costs should be passed
to the developers. He said he did not believaBttrough needed new meters and said he felt billddvo

go up. He said he felt it was a want not a ndéel said he agreed with Councilwoman Horgan when she
said if taxes go up, values go down. He said heviger restrictions would not be a problem.

Paul Cagno—65 Wallace Street—said he agreed witiMdyer. He cited other cities in other states
where bills had tripled and resulted in a clas®adaw suit. He said he agreed that the devetogleould
pay for it.

Adrian Gubbay—Madison Avenue—commended the Publick&/staff and the communication with
Elected Officials during the recent storm. HeeasK Ordinance 2016-02 was for funding only ant no
for installation.



Mayor Menna said it was but noted that, if it palsskey would be installed. He said there was a
resolution on the agenda for that portion of thejqmt.

Mr. Gubbay said the whole purpose for the meterstawanake up for a deficit.
Administrator Sickels said that was not the whaleppse.

Mr. Gubbay said he understood that a water metkaHiée span of eight to ten years and that tlistiex
meters were over that. He said he understoodehefib that the new meters could be read remoteaty b
said he did not feel the benefits would outweighdbsts. He asked for more information about Haw t
leak monitoring would work and how it would be commitated. He again said he thought the main
reason for the meter was to make up for the 17gpedeficit between production and meter readirgs.
said he felt they were trying to fix an issue withknowing what the issue was. He said he undedsto
there were approximately 70 accounts that weregoestimated. He suggested they get accurate gmadin
on those accounts before purchasing new metersalddecited the aging infrastructure and leakage th
would not be fixed by a meter. He suggested theylsl focus on that and suggested they replaces pipe
every time they paved a street. He called fomapda study of meters before replacing all.

Mr. Sickels said the main reason for the metersnoaseakage. He said there was a 17 percent
unaccounted for water flow. He said some of thas due to places that had no meters such as Borough
facilities including the parks. He also noted tiegt majority of the meters were over 29 yearsaold said
the industry standard was to replace every tersydde said the old meters measured in cubic fekt a
said the new meters would measure in tenths oflangaHe said they were more accurate and would
transmit remotely. He said it would recognize ghtor low flow and send a warning. He said theoth
benefit was accuracy. He said the utility waslikma business to the benefit of the taxpayers.said
the utility helped offset expenses by sharing cesth as facilities. He said there was a lack etens and
they needed to replace them. He said they chesea¢ters based on the experience of other towNswwn
Jersey. He said they had started the project &éfiarr said it had not been completed due to a &g
Council.

Mr. Gubbay said they were taking a machine gunaaigr and suggested the Borough first put meters on
the unmetered account and replace those that waenaged for old. He said there was not benefit to
replacing all of them. He suggested purchasing 300 Gubbay suggesting doing it over five years.

Mayor Menna said that had been done in other towns.

Councilwoman Schwabenbauer said it was the DEFhitied the meters into the well project. She sa
the Borough had also wanted to do the phased agiptnd the DEP had told them “no.” She said they
said they had seen too many towns start the pracebsaot finish it exactly the way the Administnaltad
just said Red Bank had done in the past.

Mr. Gubbay said he also wanted to comment on thae/Btreet lot. He said he had never had an issue
finding a parking spot. He suggested, before #pmnd thousands of dollars investigating a parking
garage, the Borough should look into better sigriagéne existing lots. He cited two existing ggea

and again asked for better signage.

Jimmy Dark—48 Sunset Avenue—asked about the $4egelan the water bill.
Mr. Sickels explained that it was a meter rentargh.

Mr. Dark asked what the money was used for.

Mr. Sickels said it went toward the operation a thility.

Mr. Dark asked if that charge would still apply wthe new meters.

Mr. Sickels said the fee would continue.

Mr. Dark said he felt people would know if they hetkak and said he felt it was an invasion ofarwto
questions someone’s increased usage. He agaitioqaekthe $44 meter rental fee. He questionéd if
would be increased with the new meters and asksdtthe eliminated or reduced to ten dollars.

Bill Brooks—77 Tower Hill Avenue—asked if the meddrad a sensor for the remote readings.
Mr. Sickels said they did.

Mr. Brooks asked what would happen when the povesr eut.

Mr. Sickels said it would run on ten year batteries

Mr. Brooks asked if places that were not preseméiyered would now be metered.

Mr. Sickels confirmed that they would be.

Mr. Brooks asked if it would not make sense tofd first rather than every unit.

Mr. Sickels said that was not the majority of tlelgpem but was just one part.

Mr. Brooks asked about homes with meters in thehom

Mr. Sickels said they would be relocated outside.



Tom Wieczerzak—26 Oakland Street—said he had ottieeafiew meters and had already ask that it be
replace because he thought there was a problemitwitte said they are very accurate and he would
endorse the purchase of the new meters. He detldbk Council to consider allowing residents giah

a second meter for outdoor water use.

Mayor Menna said that was already being considered.

Mr. Wieczerzak said he, in his two years in RediB&e had paid almost as much in sewer fees aadhe h
in ten years while living in Tinton Falls.

Mayor Menna said the Council should consider thtyalbo purchase a second meter to monitor outdoor
usage. He said they may have to be a fee forettensl meter but said it would pay for itself.

Mr. Wieczerzak asked if the Tax Assessor only wdrkair hours per week.

Mr. Sickels said he had office hours four hoursyeek. He noted that the Assessor also represents
Borough in court and handles business by phone.

Kate Triggiano—22 Leighton Avenue—asked if the nemivas available for number of residents that had
filed tax appeals in 2015.

Mayor Menna said they were currently under theiporof the meeting where they were hearing
comments on items on the agenda only. He saida@kild make her comments during the audience
portion.

Ms. Triggiano continued to speak over the Mayor disdussed her displeasure with her current prgpert
assessment.

Fred Boynton—Shrewsbury Avenue—said he had hadvaveger meter installed at his property in
Tinton Falls and said his Shrewsbury property hadld one but said they were the same. He said the
only difference was they added a sensor in Tint@lis o it could be read. He said he also hadsuei
with the $44 rental charge.

ORDINANCES - First Reading

2016-01 Mayor Menna read, “A Bond Ordinance Praxgdn Appropriation of $1,825,000 for
Water Plant Improvements at Chestnut Street ance el for and by the Borough of Red
Bank, in the County of Monmouth, New Jersey andhAtizing the Issuance of $1,825,000
Bonds or Notes of the Borough for Financing PathefAppropriation.”

Councilwoman Schwabenbauer offered a motion to tatth@pordinance on first reading, seconded by
Councilwoman Horgan.

Councilwoman Burnham asked if this was for the well
Mayor Menna said it was.

Councilwoman Burnham said she wanted to addressi¢ters.
Mayor Menna said that was the next one.

Councilwoman Burnham asked 2016-01 was for anythexjdes the well because it referenced Tower
Hill.

Mayor Menna asked Administrator Sickels to addhessquestion.
Mr. Sickels said it would provide for monitoringcaopgrading of both wells.
Councilwoman Burnham asked if updates and new ewnp were required because of the new meters.

Mr. Sickels said it was a normal part of a welkatigtion. He said they were also upgrading thetean
for both wells and that would work in conjunctioiittwthe metering down the road.

Councilwoman Burnham said she understood why threlgh needed the new well but asked if the
upgrading was required because of new development.

Mr. Sickels again said it was a normal part of 3 imstallation.

ROLL CALL:
AYES: Burnham, Horgan, Schwabenbauer, Taylor, \Athel
NAYS: None

There being five ayes and no nays, the motion eakaced approved.
Final reading and public hearing to be held Felyrdfr 2016.

2016-02 Mayor Menna read, “A Bond Ordinance Praxgdior Acquisition and Installation of Water
and Sewer Utility Meters by the Water/Sewer Utilifythe Borough of Red Bank, in the
County of Monmouth, State of New Jersey; Approprg$1,900,000 therefor and
Authorizing the Issuance of $1,900,000 Bonds orelNab Finance the Cost Thereof.”



Councilwoman Schwabenbauer offered a motion to tatth@pordinance on first reading, seconded by
Councilwoman Horgan.

Councilwoman Burnham said she understood the neirsibad merit but did not see what they would do
for residents. She asked what the Borough had topeove that there was 17 percent unaccounted for
water. She asked how they knew that.

Mr. Sickels said it was based on the flow versasaimount billed.

Councilwoman Burnham noted Borough Hall did notéhavmeter on it. She also pointed out that fire
hydrants and firehouses were not metered. Sheskaidgreed that they should first resolve thesisfu
unmetered buildings to see if that brought therbgiown. She said she had been saying for twesyear
that the Borough should do an operational revi8he said when they first started talking about the
meters, nothing had been said about restrictionadw they were included. She said she had spaithn
the DEP and was told that the well was a separateenmand said the meters had been added by the
Borough along with three other development appsov&he said she was told that Engineer Ballard fro
T&M Associates had suggested adding the metetsetavell project. She said she had become awaae of
situation where a water pipe had broken and a sitkesollapsed and it had just been left. She gad
Borough was very frivolous with its water. Shedsthie new meters should go to the biggest usershwhi
were non-profits.

ROLL CALL:
AYES: Horgan, Schwabenbauer, Taylor, Whelan
NAYS: Burnham

There being four ayes and one nay, the motion wakaked approved.
Final reading and public hearing to be held Felyrdfr 2016.
ORDINANCES - Public Hearing and Final Adoption
RESOLUTIONS

16-28 Mayor Menna read, “A Resolution AuthorizingXTCredit/Refunds Totaling $70,768.72
Due to Judgments of the Tax Court of New Jersey.”

Councilwoman Schwabenbauer offered a motion toapthe resolution, seconded by Councilman
Taylor.

ROLL CALL:

AYES: Burnham, Horgan, Schwabenbauer, Taylor, \Athel

NAYS: None

There being five ayes and no nays, the motion eakaced approved.

16-29 Mayor Menna read, “A Resolution AuthorizingXTCredit/Refunds Totaling $13,658.46

Due to Judgments of the Tax Court of New Jersey.”

Councilwoman Schwabenbauer offered a motion toapthe resolution, seconded by Councilman
Taylor.

ROLL CALL:
AYES: Burnham, Horgan, Schwabenbauer, Taylor, \Athel
NAYS: None

There being five ayes and no nays, the motion wakaced approved.
Councilwoman Burnham asked what would happen if2bencil voted “no.”
Mayor Menna said it would go back to tax courtddrial and said the resolution represented sesettht.

Councilwoman Burnham asked, if the matter was neito court, would it cost the Borough addition
money.

Mayor Menna explained that there would be the expaf a trial.

Attorney Cipriani agreed that there would be addai legal fees and said the chance of getting the
settlement amount reduced to zero was extremely Blae noted that it could also go up.

16-30 Mayor Menna read, “A Resolution AuthorizingrAement with Interfaith Neighbors, Inc.
for 2016 Nutrition Program for Red Bank Senior @erit

Councilwoman Horgan offered a motion to approverésslution, seconded by Councilwoman
Schwabenbauer.

ROLL CALL:
AYES: Burnham, Horgan, Schwabenbauer, Taylor, \Athel



NAYS: None
There being five ayes and no nays, the motion wakced approved.

16-31 Mayor Menna read, “A Resolution Authorizinga@ge Order No. 3 Related to the
Contract with Lucas Construction Group, Inc. fag 2015 Road Improvement Program.”

Councilwoman Horgan offered a motion to approverésslution, seconded by Councilwoman Burnham.
ROLL CALL:

AYES: Burnham, Horgan, Schwabenbauer, Taylor, \Athel

NAYS: None

There being five ayes and no nays, the motion wakced approved.

16-32 Mayor Menna read, “A Resolution AuthorizimgdeDirecting the Planning Board to
Undertake an Investigation to Determine Whethetbkneated Are of Block 31, Lot
2.01 (White Street Parking Lot) Satisfies the Cigtéor Designation as a Non-
Condemnation Redevelopment Area.”

Councilman Whelan offered a motion to approve #solution, seconded by Councilwoman
Schwabenbauer.

Councilwoman Burnham asked how much it would cost.

Attorney Cipriani said the referral to the PlannBggard would not cost anything. She said, asgfafteir
investigation, the Planning Board would have tadeeeds analysis. She said the costs on that canytd
and reviewed options.

Councilwoman Burnham said she had heard that tleeiaincould be $100,000.
The Attorney said there was no way that a needsstigation should amount to that.

Councilwoman Burnham expressed concern about thehfat CME had done the original scoping report
and had been paid for that. She said now it waggdo the Planning Board for an investigation &émelr
Engineer, T&M, would be involved.

Mayor Menna said that was not necessarily the chigesaid statutorily, the Planning Board membeais h
to be involved. He said the members may requelitiadal information and help. He said, if theyldi
request help, there would have to be a dialog thighCouncil and the Council could deny the reqasasdit
tell them to use what they had. He said the Caouttainately had control over the expenditures.

Councilwoman Burnham reviewed what she understegtocess to be and the expenses involved.

Mayor Menna disagreed and said it was becausetheak owned by the Municipality and they already
had the empirical data.

Councilwoman Burnham said she was concerned be€id&ewas already working on the project and
now the Planning Board Engineer would be involv8the added that the resolution specifically said
Maser Engineering was to assist. She said shit ¥edts an overload of engineers.

Mayor Menna said they could take that out becausas not necessary.

Attorney Cipriani said the redevelopment processdoclude a lot of costs but said this particular
situation was calling for a statutory investigattmnthe Planning Board and, if they needed addition
information, they would be able to call on anylod Borough's professionals to assist.

Councilwoman Burnham asked that the referenceve Maser assist be removed.
Mayor Menna read a suggested revision to the résolu
Councilwoman Burnham suggested a parking garadpiifteat 90 Monmouth Street.

Councilman Whelan said there was no decision beiade. He said they were just referring it to the
Planning Board for a recommendation.

Councilman Whelan offered to amend his motion tiude the amendment, seconded by Councilwoman
Schwabenbauer.

ROLL CALL:

AYES: Burnham, Horgan, Schwabenbauer, Taylor, \Athel

NAYS: None

There being five ayes and no nays, the motion eakaced approved.

16-33 Mayor Menna read, “A Resolution Authorizimg tAdvertisement for Bids for the

Purchase and Installation of Proprietary Goods @\Mslieters) Pursuant to N.J.S.A.
40A:11-13(d) and N.J.A.C. 5:34-9.1.”



Councilwoman Schwabenbauer offered a motion toapthe resolution, seconded by Councilwoman
Horgan.

Councilwoman Burnham questioned how they couldoptia bid for a specific brand.
Mayor Menna said the Public Works Committee haderged the choices and made that recommendation.

Councilwoman Burnham asked why they had to go@bid and suggested they award it through non-
Fair and Open.

Attorney Cipriani said they could not do a non-Faid Open award for this type of purchase unles®th
was a particular reason.

ROLL CALL:

AYES: Burnham, Horgan, Schwabenbauer, Taylor, \Athel

NAYS: None

There being five ayes and no nays, the motion wakced approved.

16-34 Mayor Menna read, “A Resolution Authorizingfisfer of Current Fund Appropriation
Reserves.”

Councilwoman Schwabenbauer offered a motion toapthe resolution, seconded by Councilwoman
Horgan.

ROLL CALL:
AYES: Burnham, Horgan, Schwabenbauer, Taylor, \Athel
NAYS: None

There being five ayes and no nays, the motion wakced approved.
16-35 Mayor Menna read, “A Resolution Amending 2046 Temporary Appropriations.”

Councilwoman Schwabenbauer offered a motion toapthe resolution, seconded by Councilman
Taylor.

ROLL CALL:
AYES: Burnham, Horgan, Schwabenbauer, Taylor, \Athel
NAYS: None

There being five ayes and no nays, the motion wakced approved.

16-36 Mayor Menna read, “A Resolution Authorizingyfent to Special Regional Master
Richard Reading for Professional Services Rendered.

Councilwoman Schwabenbauer offered a motion toapthe resolution, seconded by Councilman
Whelan.

ROLL CALL:
AYES: Burnham, Horgan, Schwabenbauer, Taylor, \Athel
NAYS: None

There being five ayes and no nays, the motion eakaced approved.

16-37 Mayor Menna read, “A Resolution to Approve Hiring of Sindy Bambina as
Administrative Assistant in the Parks & Recreat@ffice.”

Councilwoman Taylor offered a motion to approve iésolution, seconded by Councilman Whelan.
ROLL CALL:

AYES: Burnham, Horgan, Schwabenbauer, Taylor, \Athel

NAYS: None

There being five ayes and no nays, the motion wakaced approved.

PROCLAMATIONS

PAYMENT OF VOUCHERS

16-39 Mayor Menna read, “A Resolution for PaymefiBills Amounting to $806,984.78.”

Councilwoman Schwabenbauer offered a motion toajpthe resolution, seconded by Councilwoman
Horgan.

ROLL CALL:
AYES: Burnham, Horgan, Schwabenbauer, Taylor, \Athel



NAYS: None

There being five ayes and no nays, the motion wakced approved.
OLD BUSINESS

NEW BUSINESS

AUDIENCE

Tom Labetti—EIm Place—said he had been at the Retk BPrimary School to see the “Kids on
Broadway” presentation and commended the publio@sHor reaching out to organizations such as the
Count Basie Theater for things like that. He alainl, as a member of the Red Bank Borough Education
Initiative, he had had the opportunity to meet viribd Bank RiverCenter. He said they had been
welcomed warmly by the Red Bank business commurtiy.said he felt it was the beginning of a great
partnership. He said he also wanted to follow mphe bill regarding tax exempt properties and choibet

it had been vetoed by the Governor. He askeckihtispital, as tax exempt property had been reateslu
during the reassessment.

Mayor Menna said it could not be assessed bectusss inot taxable.

Mr. Labetti said there was a previous assessmeBt®million.

Mayor Menna said they may have assigned a numbgraot said it was tax exempt.

Mr. Labetti asked for confirmation that the towrdh® plans to assess the property.

Mayor Menna again explained that they could notibee it was tax exempt property.

Mr. Labetti suggested the town should issue a ifitolthe property based on a prior court ruling.

Mayor Menna said they could not and would be indfaldcourt in two seconds. He further discussed th
details of the court ruling.

Mr. Labetti again suggested the Borough issue aithx

Mayor Menna said they could not and added thaotld/be a violation of their constitutional riglat tix
exemption.

Mr. Labetti continued to discuss the New Jerseytabecision.
Mayor Menna reviewed steps the Borough had takésdd they could not send a bill.

Councilwoman Burnham urged the Council to renegmtiae Payment In Lieu Of Taxes (PILOT)
agreement in light of the fact that the hospital parchased additional properties.

Ben Forrest—16 Locust Avenue—thanked the Councittfeir resolution and hard work of the Blue
Ribbon Committee. He questioned what he calledditoe conduct” of the Charter School. He said
everything one could do wrong in reaching out tmamunity, they had Opretty much done. He said it
was disturbing. He criticized the process and gaics not a healthy was to make policy or charide.
said what they did tonight mattered, even if thest the appeal. He said they needed to find atevynd
these things without pitting one group againstdtier. He praised the public schools and againessed
his appreciation to the Council. He said he alaated to speak about parking. He said he was woften
town and used parking. He said he had noticedoduking during the week had become more difficult
and said he felt that it had happened suddenlysditthe understood there was an issue with the app
where people were able to get around the four hmitt He said he also noticed that it clearediauhe
late afternoon. He said he felt that, in ordendwe a healthy and vibrant downtown, they needédte
enough parking. He said he had heard discussidneoparking deck and called for transparency @ su
a project.

Councilwoman Burnham said they were supposed te hd®arking Committee meeting but said it had
been cancelled. She said for the last two yeheshad been on the committee but had been unable to
accomplish anything. She said she had been disagub® issue of sign confusion and clutter with
Borough merchants. She said she felt the eadtdglevere underused. She suggested getting Rek Ban
Catholic students out of the White Street Parkingdnd make the eastside lots long term parkirige S
said she was also looking into lighted parking sign

Councilman Whelan explained that the Parking Cotemibad had a meeting at the first of the year lwhic
Councilman Zipprich had been unable to attend.s&ié the second meeting had only been cancelled
because the purpose of the meeting had been téeupdanciiman Zipprich but he had not been able to
attend that one also.

Bill Meyer—12 Monmouth Street—said he spent a fdirae in the White Street lot. He said he seed Re
Bank Catholic students flow into the lot when thbaol day ends. He said it was a major problera. H
said he would like to see the signs go up. Heesgad concern about the expense of a parking ganaige
said they would see people fighting more vicioushgr the less expensive parking once a garage ugent
He reviewed his experience in other communitiet wiparking garage. He talked about the losseof th
lot in respect to special events. He agreed Heaptiblic should be included in the process. Ilde al
agreed that the garage should be considered fistddnouth Street. He suggested they start withaay e



fix such as better signage. He said the Coundil al@ays spending money and criticized the purcbhse
the water meters. He called for a ledger on carstisa referendum on a parking garage.

Barbara Boas—135 Branch Avenue—said she thoughtatiéneard Councilwoman Schwabenbauer state
that the Borough had no choice on the meters atdhike DEP said they had to install all of them.

Councilwoman Schwabenbauer confirmed that Boroeghesentatives had met with the DEP on
December 1%to ask if they could split up the installationheSsaid they were told “no.” She said the
reason for the meeting was that the DEP had beely te impose water restrictions. She said theywe
trying to avoid that. She said the water metetsdmane up and said she didn’'t remember who haddais
the issue. She said, early last year, there hanl thscussions with the DEP about the need tonpait i
well. She said that was when they had lookedeatlthpercent unaccounted for water and had waated t
put water restrictions in. She said the Borougigssted they could take other measures such aflingst
meters and the DEP had agreed. She said the Bohaubsuggested installing them in phases butisaid
DEP had been against that because they had seesingoiowns start and fail.

Ms. Boas said the other thing that came up wasetipgest for more information. She noted the nurober
studies and surveys that had been done over thisviasty years. She asked that that information be
shared so everyone could be on the same page.

Mr. Sickels said the information had been piecemetd said over the past 20 years they had beemgiak
improvements to the water system. He noted thalyngaars ago, right after the Borough had paved Eas
Bergen Place, there had been a problem with a stoaim and they had to open it back up. He saides
that time, before the Borough does any road wiwy took at the water system. He reviewed the
improvements that had been done over the yearge\tkawed the need for the well and problem with th
unaccounted for water. He noted that the indugtagdard was to replace meters every ten years.

Ms. Boas agreed that residents should be giveapghen of having two meters to separate outdooewat
use.

Councilwoman Burnham asked why there had beenswusision of the water restrictions.
Mr. Sickels said it had come up at the last twotinge when the Borough had met with the DEP.
Councilwoman Burnham said she would rather havemrastrictions that new meters.

Adrian Gubbay—45 Madison Avenue—said a lot of stgdiad been done regarding parking garages that
indicated they did not support themselves and weeddire subsidies from the municipality. He also
asked about the fact that the Borough had alrepelgified a meter, notable Neptune meters.

Mr. Sickels said they had reviewed various typemsefers and discussed the matter with those tltat ha
installed those types of meters. He said in tbfabe five systems they had visited, they fourat ththey

had put in a different type of meter, they had deaithem to Neptune. He said they were highlyrd=gh
and said the software would be compatible withBbeough’s current accounting system.

Mr. Gubbay asked how a municipality to go out t fair a specific meter and asked if the bid specs
would state “equivalent” or “equal.”

Mr. Sickels said the resolution explained how amid & was in compliance with Local Finance Law.
Mr. Gubbay said he was concerned that it woulddghe Borough at a disadvantage price-wise.
Mr. Sickels reviewed the purchasing process.

Mr. Gubbay said he also wanted to state that tiredgtn had done a fantastic job in the recent snow
storm. He said he had noticed that New Jerseyolvssssed the salt and brine. He said he undergteod
advantage that it could be applied days beforetibren but said it did not have any effect on snow
accumulation. He said it was meant to be usettéor He said there were a number of environmemtdl
economic impacts on using salt. He noted thébwéd to the river and corroded pipes and the
infrastructure. He cited practices used in wesséates.

Fred Boynton—365 Shrewsbury Avenue—said had heatdted that a meeting was cancelled because a
Councilman couldn’t make it. He said the meetingudd have gone on without him. He said he algb ha
an issue with the snow removal at Tinton Avenue @atherine Street. He said the snow was stilether
today and said a bus could not get through. Hiewed the history of road treatments. He saidgbee

with on-street parking could not be resolved biittiekets should be issued to inoperable vehiclds.

said vehicles that had not been moved and weregaldmvshould be ticketed. He continued his cstiti

for snow removal techniques.

Councilwoman Horgan clarified that Councilman Zipprcould not make this meeting because he had
been unable to get a plane due to the storm.

Councilman Whelan also clarified that the purpdsthe Committee meeting that had been cancelled had
been to update Councilman Zipprich. He said they diecided not to have the meeting because
Councilman Zipprich was not going to be there. sdiel he agreed that things had to get done butlsaid
cancelled meeting was essentially to be a repeat efarlier meeting.



EXECUTIVE SESSION

16-40 Mayor Menna read a resolution to adjourrxecative session to discuss contract
negotiations/personnel.

Councilwoman Schwabenbauer offered a motion towadjto executive session to discuss contract
negotiations/personnel, seconded by Councilman &vhel

ROLL CALL:
AYES: Burnham, Horgan, Schwabenbauer, Taylor, \Athel
NAYS: None

There being five ayes and no nays, the motion wakced approved.

Councilwoman Horgan offered a motion to close ekgelsession and the meeting, seconded by
Councilman Whelan.

ROLL CALL:
AYES: Burnham, Horgan, Schwabenbauer, Taylor, \Athel
NAYS: None

There being five ayes and no nays, the motion wakaced approved.

Councilwoman Horgan offered a motion to adjournrtieeting, seconded by Councilman Whelan.
ROLL CALL:

AYES: Burnham, Horgan, Schwabenbauer, Taylor, \Athel

NAYS: None

There being five ayes and no nays, the motion wakced approved.

Respectfully submitted,

Pamela Borghi



