MINUTES
REGULAR MEETING
MUNICIPAL COUNCIL — BOROUGH OF RED BANK
NOVEMBER 23, 2015

6:30 P.M.
PLEDGE OF ALLEGIANCE
ROLL CALL
PRESENT: Mayor Menna and Council Members Burnhaargkin, Schwabenbauer and Zipprich.
ALSO PRESENT: Administrator Sickels, Borough Cl&®rghi, Chief Financial Officer Poulos, Attorney

O’Hern and Engineer Ballard.
ABSENT: Council Members Lee and DuPont.
SUNSHINE STATEMENT

Mayor Menna requested the minutes reflect thatpmpliance with Public Law 1975, Chapter 231 (Opeblic
Meetings Act), notice of this meeting has been e by notifying the Asbury Park Press, the TwedRiTimes
and the Star Ledger and by placing a notice omtifietin board and filing same with the Borough&len
January 4, 2015.

WORKSHOP

APPROVAL OF MINUTES — November 9, 2015

Councilman Zipprich offered a motion to approve tfiautes, seconded by Councilwoman Schwabenbauer.
ROLL CALL:

AYES: Burnham, Horgan, Schwabenbauer, Zipprich

NAYS: None

There being four ayes and no nays, the motion wakackd approved.

MAYORAL APPOINTMENTS

Mayor Menna appointed Charles Nickerson to HistBrieservation Commission as a full member to an
unexpired three year term expiring 12/31/2016 ahds®pher Fabricant to Historic Preservation Cossioin as
Alternate #1 to an unexpired three year term em@ifi2/31/2015.

Councilman Zipprich offered a motion to approve éippointments, seconded by Councilwoman Horgan.
ROLL CALL:

AYES: Burnham, Horgan, Schwabenbauer, Zipprich

NAYS: None

There being four ayes and no nays, the motion wakaced approved.

REPORTS OF MAYOR AND COUNCIL MEMBERS

Councilwoman Burnham reported that there were nave white parking meters for 15 minute parking and
reviewed their locations.

Councilman Zipprich clarified that the intention su@ offer convenience for shoppers.

Councilwoman Burnham also reported that she wasralbrer of the Friends of the Library and said thaupgr
raised money to provide finance support to thear She reviewed some of the programs the gradgklped
finance. She said the group had recently receavealward and said Councilwoman Horgan would beiatje
more details in her report as Council Liaison t® tthbrary.

Councilwoman Horgan reported that the Friends eflibrary has received an award from the Libraoies
Middlesex Automation Consortium. She said the @vwe@remony would be held on December 3 in EdiSime
credited Library Director Elizabeth McDermott whtessaid had written a beautiful nomination letter
emphasizing what the Friends had done to incrdeskibrary’s visibility in the community. She esjed that
the purpose of the consortium including operatisared automation system. She also reportedhtaaecond
annual Library appeal had gone out to residentsnatet] the Strategic Planning Committee was revigilie
results of a recent survey. She said an Introdndt Coding class for 10 to 14 year olds wouletplace at the
Library on December 10. She also noted there wasaution on this agenda to approve a Requeftrfgrosals
for a new website which she said they hoped to lapéace in early 2016.

Councilwoman Schwabenbauer reported that the ne&ting of the Council Parks and Recreation Committe
would be held on November 30. She said the neigpmeeting of the Parks and Recreation Committeeld
be December 10.

Councilman Zipprich reported that there would barash pickup on Thursday, Thanksgiving Day. Hd #ze
Historic Preservation Commission would meet thiofing week and thanked the new appointees for



volunteering their time. He said the Shade Trem@itee had met the previous Thursday and was worth a
spring planting schedule. He reported that theatepent of Public Works Committee had met on theth0
review the final candidates for Department Directde said the Committee was looking forward to an
appointment being made at this meeting. He ndtatthe recommended candidate was a Certified @Whiirks
manager and also held licenses for CFO and QPAalstereported that he attended the League of Npalites
Conference in Atlantic City and had attended aisesm Business Improvement District and particdan a
discussion on BIDs and SIDs and how they helpedttact business development. He said he hadhttsaded
the JIF class for elected officials. He reporteat he had also attended a conference in Las fegh&BT
Leaders to discuss the evolving role of Municipav&nment in an ever evolving economic climate dwrtle.

COMMUNICATIONS AND PETITIONS
None.
PUBLIC COMMENT—Ordinances on First Reading and Resdutions Only

Mayor Menna noted that there would be a changea@genda and an addition to the Executive Seagenda
to include a discussion on Ordinance 2015-31 solmesof the Council could be greater advised bechuealt
with land issues. He said the Ordinance woulddbedbon after the Council returned from Executiess$on.

Mayor Menna opened the public comment portion efrtieeting and asked if anyone would like to speak.

No one appearing, Councilman Zipprich made a mdbariose the public comment, seconded by Counailamo
Horgan.

ROLL CALL:
AYES: Burnham, Horgan, Schwabenbauer, Zipprich
NAYS: None

There being four ayes and no nays, the motion wakackd approved.
ORDINANCES - First Reading

2015-29 Mayor Menna read, “An Ordinance of the Bgioof Red Bank, Monmouth County, Amending
Chapter XX "Water and Sewer", Sections 20-3 "Watepartment" and 20-4 "Sewer Department"
of the Revised General Ordinances of the BoroudgReaf Bank.”

Councilman Zipprich offered a motion to approve ¢héinance on first reading, seconded by Councilatom
Schwabenbauer.

ROLL CALL:
AYES: Burnham, Horgan, Schwabenbauer, Zipprich
NAYS: None

There being four ayes and no nays, the motion weakacked approved.
Public hearing and final adoption to be held Decenil, 2015.

2015-30 Mayor Menna read, “An Ordinance Amendind Sapplementing Chapter VII, "Traffic”, Section
7-10.1. “No Left Turn Prohibition” of Revised GeaéOrdinance of the Borough of Red Bank.”

Councilman Zipprich offered a motion to approve ¢héinance on first reading, seconded by Councilatom
Burnham.

ROLL CALL:
AYES: Burnham, Horgan, Schwabenbauer, Zipprich
NAYS: None

There being four ayes and no nays, the motion weakackd approved.
Public hearing and final adoption to be held Decenil, 2015.

2015-32 Mayor Menna read, “An Ordinance MakingRmnevision of Subtitle 1 of Title 39 Pursuant to
N.J.S.A. 39:5A-1 of the Revised Statutes of Nevs&gApplicable to the Riverview Medical
Center.”

Councilwoman Horgan offered a motion to approveditnance on first reading, seconded by Councilman
Zipprich.

ROLL CALL:
AYES: Burnham, Horgan, Schwabenbauer, Zipprich
NAYS: None

There being four ayes and no nays, the motion weakackd approved.
Public hearing and final adoption to be held Decenil, 2015.



ORDINANCES - Public Hearing and Final Adoption

2015-28 Mayor Menna read, “Ordinance Amending amgp&menting Chapter XIX, “Streets, Sidewalks
and Sanitation”, Section 19-10 “Solid Waste Collatt, of the Revised General Ordinances of the
Borough of Red Bank.”

Mayor Menna opened the public hearing and askaadyibne would like to speak.

No one appearing, Councilman Zipprich offered aiamto close the public hearing, seconded by Cdwoanan
Schwabenbauer.

ROLL CALL:
AYES: Burnham, Horgan, Schwabenbauer, Zipprich
NAYS: None

There being four ayes and no nays, the motion wakackd approved.

Councilman Zipprich offered a motion to adopt tihdilmance on final reading, seconded by Councilwoman
Schwabenbauer.

ROLL CALL:

AYES: Burnham, Horgan, Schwabenbauer, Zipprich
NAYS: None

There being four ayes and no nays, the motion wakaced approved.
RESOLUTIONS

By Consent Agenda

+ 15-291 A Resolution Authorizing Tax Credits Totali$8,828.19 due to Over Payments by Property
Owners.

» 15-292 A Resolution of Concurrence Supporting tisdllation of Mid-Block Crosswalk on State
Highway 35 Between West Front Street and Allen ®lac

e 15-293 A Resolution to Approve the Hiring of Temaigr Part Time Court Clerk.

» 15-294 A Resolution Accepting Bid From and Award@gntract to Compass Construction Inc. for the
North Prospect Avenue and Library Bulkhead Replasgrroject.

» 15-295 A Resolution Accepting Bid From and Award@gntract to Electro Maintenance Inc. for the
Supply and Installation of FEMA Backup Emergencyn@ators.

» 15-296 A Resolution Authorizing the Advertisememt Requests for Proposals for Website
Development, Hosting and Resident Notification 8yst

e 15-297 A Resolution Providing for the CombinatidrCertain Issues of Not Exceeding $11,383,563
General Obligation Bonds, Series 2015 of the BonarfgRed Bank, in the County of
Monmouth, State of New Jersey, Determining the Famch Other Details of Such Bonds, and
Providing for the Sale of Such Bonds to the Monrdtibunty Improvement Authority Pursuant
to the Authority’s 2015 Pooled Governmental Loaogeam.

e 15-298 A Resolution Authorizing Change Order N&dated to the Contract with Black Rock
Enterprises, LLC for the 2014 Road Improvement Rnog

e 15-299 A Resolution Authorizing Change Order N&elated to the Contract with Lucas Construction
Group Inc. for the 2015 Road Improvement Program.

e 15-300 A Resolution Authorizing the Borough EnginePrepare Design Plans for the Emergency
Back Up Well at Chestnut Street.

Councilwoman Schwabenbauer said she had questiong 45-300. She asked if the funding had bednded
in the budget.

CFO Poulos explained how it would be funded.

Councilwoman Schwabenbauer said she would liketatenderstanding of the project and it's fundiregjore
voting on it.

Engineer Ballard reviewed the timeline for compmetof the project.
Administrator Sickels clarified that there was dewato apply for funding.
CFO Poulos added that the benefit of the funding thea fact that it offered the possibility of agmeness loan.

Mayor Menna summarized that urgency was in regagualifying for funding from the State.



Councilwoman Schwabenbauer said she would be noonéoctable with more time to review the detail$eS
said she was confident that it was well thoughtaoat she was comfortable that CFO Poulos and Eegine
Ballard knew what they were doing.

Mayor Menna asked if the timing would be impactethéy carried the matter to the next Council nregti

Engineer Ballard explained that the ranking for phiaciple forgiveness loan would occur in Januamyg said the
plans should be submitted in December. She saidwanted shovel ready plans for top ranking. $he if not
submitted in January, the application could gdotiottom of the list.

CFO Poulos added that the design was the only eepbiat the State would allow the municipalityrtouir
before the award.

Mayor Menna called for a Special Meeting the folloagvMonday at 6:30 pm for the sole purpose of @ctin
this resolution.

A discussion followed on the need for the projext the deadlines.

Mayor Menna called for a motion to carry resolutid300 “A Resolution Authorizing the Borough Enggm to
Prepare Design Plans for the Emergency Back Up #&hestnut Street” to Monday, November 30, 2015 a
6:30 pm.

Councilwoman Schwabenbauer offered a motion toy¢hae resolution, Councilwoman Burnham seconded.
ROLL CALL:

AYES: Burnham, Horgan, Schwabenbauer, Zipprich

NAYS: None

There being four ayes and no nays, the motion wakaced approved.

Councilman Zipprich offered a motion to approveofegons 15-291 through 15-299, seconded by
Councilwoman Schwabenbauer.

ROLL CALL:
AYES: Burnham, Horgan, Schwabenbauer, Zipprich
NAYS: None

There being four ayes and no nays, the motion wakaced approved.

15-301 Mayor Menna read, “A Resolution RejectingReéquests for Proposals for the Marine Park
Green Acres Development Concepts and Lease.”

Councilman Zipprich offered a motion to approve ésolution, seconded by Councilwoman Schwabenbauer
ROLL CALL:

AYES: Burnham, Horgan, Schwabenbauer, Zipprich

NAYS: None

There being four ayes and no nays, the motion weakackd approved.

PROCLAMATIONS
PAYMENT OF VOUCHERS

15-302 Mayor Menna read, “A Resolution for Payh@frBills Amounting to $3,690,945.73.”
Councilwoman Horgan offered a motion to approverésalution, seconded by Councilwoman Schwabenbauer
ROLL CALL:

AYES: Burnham, Horgan, Schwabenbauer, Zipprich

NAYS: None

There being four ayes and no nays, the motion wakaced approved.

OLD BUSINESS

NEW BUSINESS

AUDIENCE

William Meyer—12 Monmouth Street—said he wante@pplaud Councilwoman Schwabenbauer for looking
into the matter. He said he would like to see namtails in the items on the agenda including castswhether
or not there had been bids. He said he had rgdeoked at Bellhaven soft costs and said $72,@@Dkeen paid
out. He said he felt it was wasted money whiclsdid was upsetting. He also said he noticed ttea©rdinance
regarding water charges included a significantdase if one had over a three-inch water main. ditetwe felt it
should be linked to the amount of water that wasdased. He reviewed his personal issues at dvimstall



a four-inch water main after putting sprinklersia building which he said was a benefit to thertowle called
for it to be amended so it did not punish someon@tting a fire sprinkler in.

Freddie Boynton—356 Shrewsbury Avenue—said he hedqusly asked the Council to look into installiag
crosswalk at Shrewsbury Avenue and River Streeti®iSenior Citizens in the area.

Mayor Menna said the request had been made aefgghg County Improvements. He said he and thie®ol
Chief had had discussions with the County, Commuretaders and the School Board and had made
recommendations to the County. He said they weag making a final decision based on traffic coutte said
that traffic calming measures and crossing desigmahad been submitted to the County. He notieelrot
requests that had been made. He said work orrtime Street was near completion and he felt thenGowould
be expanding their projects.

Mr. Boynton also requested that speed limit signgbtalled.

Mayor Menna said cost was a concern but said tleydiook into it. He said problem was also abehere
they would be installed but said they would seetwinay could do. He said he felt enforcement waieenely
important.

Mr. Boynton asked if the money the Borough hadikeckfrom Riverview for a boat ramp was still ircesw.
Administrator Sickels said that it was.

Mr. Boynton asked if it could be used for the sign.

Mr. Sickels said it was dedicated for a boat ramp.

A discussion followed on the possibility of a boatp being built.

Tom Curtis—63 Windward Way—thanked the Counciltitking a step back before making a decision on
Marine Park. He asked how the public should prddeestarting a dialog to figure out what shoulddome.

Mayor Menna noted that he had pledged an open @littbdative process and had stated that there wamilttb
discussion until a recommendation had been receil#sdsaid, realistically, nothing would happenisstn now
and the end of the year and said initiatives wauttbably be undertaken in January. He said hepelly saw
no reason for an RFP process. He said he fdibitld be an open discussion in a calm deliberatir@sphere
either with Parks and Recreation or with focus gsou

Mr. Curtis said he thought public discussion wadodgreat.

Sean DiSomma—35 West Street—asked about the Ché&iteet well. He said he recalled a discussiothen
matter back in April and asked if there had begncamstruction in regard to the well.

Mr. Sickels said there had not.
Mayor Menna agreed and said no public contractguse out.
Mr. DiSomma also asked how much it would cost tsigiethe well.

Administrator Sickels reviewed the work involvedtie project and noted that the Borough had begered by
the DEP to build the well.

Engineer Ballard estimated the design cost at 88yhich included permit submission and submistion
NJEIT.

Mr. Sickels said that was approximately ten peroémhe cost of the well.
Mr. DiSomma asked how long the turnaround time \@dad once approved.

Engineer Ballard said it would take approximateyp tmonths plus an additional two to three weekster
permits.

Chuck Honeywell—54 Chestnut Street—questioned tladifications of the Borough Engineer to design the
proposed well.

Engineer Ballard noted that she had designed the#ls for Red Bank and had also designed wells for
Waretown, Jackson and Atlantic Highlands. She slagdhad worked on a rehab for Avon.

Mayor Menna said it sounded like she was qualified.
Mr. Honeywell agreed and said he had previouslykemin Water Allocation and had overseen similajquts.
Engineer Ballard noted that she had won awards thenState.

Mark Taylor—159 Bridge Avenue—said he had a questioout the ongoing water/sewer construction on his
street. He said his water had been turned oféttinees without notice. He asked if there was g fearesidents
to find out if the contractor was going to shutitheater off.

Mayor Menna said standard operating procedure arahé contractor to notify residents in the affaaa in
person. He asked who the contractor was.

Engineer Ballard said it was Lucas Construction.



Mr. Taylor said he had received an alert throughBbrough that work would be ongoing from October 1
through October 31 but noted that it was now Noven#3 and the work was not yet done. He said thewyh
would have to pay more money due to broken maieasked when the project would be done. He also
guestioned when the road would be repaved sinceemivas approaching.

Engineer Ballard said residents were given handeateld notices for planned shut offs.
Mr. Taylor said he had not received any notices.

Engineer Ballard said she was positive that notieesbeen delivered. She added that emergencyfhutere
needed because existing services were not properiged and had been hit by the contractor. Shiktisay
were unfortunate things that happened with an ydtesn.

Mr. Taylor said he understood that but said her@deceived notice when his house was the onlgdbeing
connected. He said he would have liked to haveived a notice.

Mayor Menna asked the Engineer to look into it argked completion of the project.

Carol Popper—Pinckey Road—asked about the pedesssaes at the intersection of Pinckney Road andd
Street.

Mayor Menna said the matter had been discussén atdffic meetings he had mentioned earlier. &lé there
was a proposal that was currently sitting on thekadd the County Engineer because it had to becapgrby
them. He said he and the Police Chief felt the plauld drastically assist in pedestrian maneuvktyaht the
intersection. He said some of the design elemaight cost more than the County was willing to payhe
suggested the Borough and an adjacent busines$ cmtribute toward the cost.

William Meyer—12 Monmouth Street—asked the Engired@out the previous wells that she had designethéor
Borough and asked if they had all cost approxime80,000 to design.

Engineer Ballard said the well design was a pid¢hepuzzle. She said also included in the cas the
Supervisory Control and Data Acquisition (SCADA)iaihwould allow the two plants to “talk” to eacthet.
She said the existing system was not working pig@erd that system needed to be in place. Shdtsaak very
important for the Borough’s reporting to the State.

Mr. Meyer asked who had designed the systems téig not working properly.

Engineer Ballard compared the system to a lap dogpater with a limited useful life. She said tixéseng
system had been in place for 25 years.

Mr. Meyer again criticized the cost and said he jwaicin a couple of wells himself and said the glesiadn’t
cost much. He said he recognized that this wa® mmmplicated.

Engineer Ballard said the Borough well would be 88§ deep.
No one else appearing, Mayor Menna noted that Heha additional item for the agenda.
COMMUNICATIONS AND PETITIONS

Mayor Menna read a request from the Red Bank PB#otd a Streetfair on Monmouth and Broad streets on
Sunday, April 10, 2016 from 11 am to 5 pm subjedpproval by the Special Events Committee.

Councilman Zipprich offered a motion to approve tthguest, seconded by Councilwoman Schwabenbauer.
ROLL CALL:

AYES: Burnham, Horgan, Schwabenbauer, Zipprich

NAYS: None

There being four ayes and no nays, the motion wakaced approved.

EXECUTIVE SESSION

15-303 Mayor Menna read a resolution to adjourexiecutive session to discuss personnel, property
acquisition/distribution.

Councilman Zipprich offered a motion to adjourret@cutive session to discuss personnel, property
acquisition/distribution, seconded by Councilwonsamwabenbauer.

ROLL CALL:
AYES: Horgan, Schwabenbauer, Zipprich, DuPont
NAYS: None

There being four ayes and no nays, the motion weakackd approved.

Councilwoman Horgan offered a motion to close ekgetsession, seconded by Councilman Zipprich
ROLL CALL:

AYES: Horgan, Schwabenbauer, Zipprich, DuPont

NAYS: None



There being four ayes and no nays, the motion wakacked approved.

ROLL CALL
PRESENT: Mayor Menna and Council Members Burnhaargkin, Schwabenbauer and Zipprich.
ALSO PRESENT: Administrator Sickels, Borough Cl&trghi, Chief Financial Officer Poulos, Attorney

O’Hern and Engineer Ballard.
ORDINANCES - First Reading

2015-31 Mayor Menna read, “An Ordinance VacatirRpaion of Washington Street in the Borough of Red
Bank, Monmouth County, New Jersey.”

Councilwoman Schwabenbauer offered a motion toaygpthe ordinance on first reading, seconded by
Councilman Zipprich.

ROLL CALL:
AYES: Burnham, Horgan, Schwabenbauer, Zipprich
NAYS: None

There being four ayes and no nays, the motion wakackd approved.

Public hearing and final adoption to be held Decendl, 2015.

RESOLUTIONS

15-304 Mayor Menna read, “A Resolution to Appddmtector of Public Utilities.”

Councilman Zipprich offered a motion to approve theolution, seconded by Councilwoman Schwabenbauer
ROLL CALL:

AYES: Burnham, Horgan, Schwabenbauer, Zipprich

NAYS: None

There being four ayes and no nays, the motion wakackd approved.

Councilwoman Schwabenbauer noted that one of d@uions the agenda would save the Borough
approximately a quarter of a million dollars indrdst over the life of the bonds and she said sirged to
commend CFO Poulos for her excellent work.

Mayor Menna noted that Councilwoman Schwabenbaasrreferring to Resolution 15-297 which would
consolidate a number of bonds and said, as thedlaaman had already noted, would be saving theoBgin
money on interest.

Councilwoman Horgan said she wanted to point aatttthe Public Works Director would not be takinglie
benefits.

Mayor Menna noted that the newly appointed Direatould also serve at the Borough's Certified Water
Operator which would also save the municipalityragpnately $40,000.

AUDIENCE

Freddie Boynton—365 Shrewsbury Avenue—asked howhntive new Director would be paid.
Mayor Menna said he would be making $102,000.

Mr. Boynton said he thought that was steep.

Mayor Menna said the Public Works Committee hashsp®nths on the process and sorted through dafens
resumes. He said this was relatively cheap ingerhthe going rate.

Mr. Boyton noted there were existing public worksptoyees that held water licenses.

Mr. Sickels noted that the appointee was an expeer Certified Public Works Manager and held witenses
that exceeded those of existing employees andrtaaithe criteria required by the DEP. He notedBbmsough
had been paying a part time licensed water opesaioe 2003. He added that there were no in heogdoyees
who held water licenses at the level that the Stdaires.

Mr. Boynton again said he felt the salary was tagh suggested they should have promoted from within
COMMUNICATIONS AND PETITIONS
Mayor Menna read a request from the Red Bank PB#otd a Streetfair on April , 2016

offered a motion to approveeteest, seconded by r.

ROLL CALL:
AYES: Burnham, Horgan, Schwabenbauer, Zipprich
NAYS: None



There being four ayes and no nays, the motion wakacked approved.

ADJOURNMENT

Councilman Zipprich offered a motion to adjourn theeting, seconded by Councilwoman Schwabenbauer.
ROLL CALL:

AYES: Burnham, Horgan, Schwabenbauer, Zipprich

NAYS: None

There being four ayes and no nays, the motion wakackd approved.

Respectfully submitted,

Pamela Borghi



